
Call for Expression of lnterest

Register for Nomination to Oversight Gommittee, lndia CCM for term 2026-2027

Date of issue: d,74 CL:ro%E R TgL€
Last date ot submis sion: 1]+k N DV E M B E LlAStiil s.30 pM)

Background: The Oversight Committee (OC) of lndia CCM (ICCM) is responsible for
contributing to effective oversight of all Global Fund financed programs and related processes
in lndia, in accordance with Global Fund requirements for grant oversight. lt conducts
grant oversight for Government as well as Non-Government Principal Recipients covering all
the three disease control programmes including C19 RM grants.

As the tenure of the current Oversight Committee is till 31't December 2025, a
new Oversight Committee is to be reconstituted w.e.f 1't January 2026fl131st December 2027
for a period of two years.

Composition: The OC comprises of a Chair and a Vice Chair, and at least five additional
members as per Global Fund guidelines and its constitution is approved by the CCM. lt The
Chair and Vice Chair are selected out of the OC members who are also part of ICCM during
the first meeting of the Oversight Committee.

The current OC comprises of a Chair, a Vice Chair and 11 other members.

As per ICCM terms of reference at Annexure l, the OC comprises of 2l3rds of members
selected from existing members of OC who have not completed two terms and inclusion of
1/3rds new member$.

OC includes members from KAP and PLWD.

All members of OC declare their Conflicts of lnterest at the time of selection as well as
annually.

The ICCM willdetermine whether, based on the non-CCM candidate's declaration, s/he meets
the standard for conflict of interest required for members of the Oversight Committee.

Expertise requirement for Oversight Committee membership: -

Eligibility Criteria: as summarized from the OC Terms of Reference at Annexure 2

All interested applicants may go through Annexure 2 to ascertain their eligibility before
responding to the Eol with specific reference to the following:

1. Be a current OC member or ICCM member/ alternate not having completed two terms
2. Not be a Principal or Sub Recipient of Global Fund grants or be working for any PR/SR

with active grant in lndia.
3. Have expertise on at least one of the areas detailed in the ToR like financial

management, disease-specific (i.e. HIV and AIDS, TB and Malaria), procurement and
supply management, program management.

4. Have strong technical or programmatic experience that is directly relevant to the grant
oversight mandate and responsibilities of the Committee for non-CCM members
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Kindly apply with detailed CV and OC skill makix as per Annexure 3 clea1y bringing out thequalification, experience and skills that make them suitable to OC function tha-t ij direcly
relevant to the grant oversight mandfte and responsibilities.

Conflict of interest declaration as per prescribed format at Annexure 4 mayalso be submitted.

Objective: The objective of this Expression of lnterest (Eol) is to ensure equitable
representation from all eligible members fulfilling the expertise ior Oversight Committee to bepart of the oversight committee of lndia ccM, fbr the term 2026 -2027.

Process of constitution: The process of constitution is summ arized below:

lssuance of Eol giving three weeks'time for collating applications
shortlisting and selection of oc membership by a Screening Committee
Constitution of OC with due approvals.

!nstructions to interested applicants:

For current OC members:

Kildly apply with detailed CV and OC skill matrix format as per Annexure I mentioning tenure
in OC and contribution to OC during tenure.

For current ICCM members/ alternates:

Kinlly apply with detailed CV and oC skill matrix format as per Annexure I mentioning tenure
in ICCM and contribution to ICCM during tenure

a. Disease specific expertise (HlV/AlDS, TB and Malaria): understanding of national health &
dis_ease strategies and Global Fund programs.
b' Program Management Expertise: knowledge & expertise in national health program
management; harmonization and alignment of national program.
c' Academic and Research Expertise: Pertaining to Health, iocialsectors and specific disease
control programme
d. Health care related s9ryic9 dglivery and community level implementation of projects
e.Finance/ProcuremenV PSM Expertise: Understanding of national health sector spending,issues & challenges and results of programs, indudlng those funded by the GF and
understanding of procuremenustorage and supply chain oi health products.

All applicants shall commit to be an active member of the Oversight Committee of I n d ia -
CCM for a term of at least 2 years andparticipatein regularrieetings, reviewsandfield
visits. They shall undertake to intimate the ICCM of any changes in the stltus of Col from that
submitted at the time of selection.

lnterested candidates may s e n d their apprication ov l?fh. Nov.lef(tirr s.3o pM)
through email iccmsect-mohfw@qov.in.



Terms of Reference of
lndia Country Goordinating Mechanism (I'CCM)

For the Gtobal Fund to Fight AIDS, Tuberculosis and Malaria

INTRODUCTION

1. The lndia Country Coordinating Mechanism (lndia-CCM) was established by the Ministry of

Health and Family Welfare and other relevant and interested stakeholders, in order to access

Global Fund grant monies, ensure those funds were well-coordinated within the national

response, and provide national oversight and ownership of grant implementation.

2. The lndia-CCM represents a multi-stakeholder partnership of governmental, non-

governmental, and development partner entities and operates on a voluntary basis'

3. The goal of the lndia-CCM is to strengthen measures to fight HIV/AIDS, TB and malaria in

lndia through multi-sectoral coordination and effective and inclusive dialogue among

appropriate stakeholders, including key affected populations and persons living with the

diseases.

4. One of the core responsibilities of the lndia-CCM is to ensure compliance with the Global Fund

Eligibility Requirements and Minimum Standards. lt shall also strive to implement the Global

Fund guidelines and directives for CCMs1.

TERMS OF REFERENCE
{i

S. These revised Terms of Reference will be effective from the date Sth June, 2015, asapproved

by the lndia-CCM. Subsequent modifications to the Terms of Reference will require approval

ny tne lndia-CCM. lnitial and subsequent approvals require a two-thirdsvote of the eligible

voting members of the lndia-CCM (either a regular voting member or his/her alternate).

MANDATE

The mandate of the lndia-CCM is to:

coordinate development of concept notes and their endorsement for submission under the

New Funding Model of the Global Fund.
nominate Principal Recipients (PRs) for implementation of the Global Fund grants;

provide oversight to all Global Fund supported programs; and,

manage and mitigate all conflict of interest issues, especially in relation to concept note

submission, PR nomination, and grant oversight.

GENERAL PRINCIPLES OF INDIA.CCM

10. There shall only be one lndia-CCM to represent the country.

11. lndia-CCM members shall represent the interest of country-level stakeholders and as

individuals they are accountable to the sector they represent.

12. lndia-CCM shall adheretothe principles of good governance, including broad and inclusive

participation, democratic and consensus-based decision-making, full transparency,

cooperative partnership, and efficient operation.

13. lndia-CCM shall ensure that activities supported by the Global Fund are fully consistent with

lndia's national strategies to combat HIV/AIDS, TB, and malaria and the principles contained

within them. -rj-\
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14. lndia-CCM shall ensure that its membership includes representatives of different
constituencies as per requirements under the Global Fund Guidelines, based on a

documented and transparent process.

15. lndia-CCM members representing government and non-government constituencies
(excluding multilateral and bilateral partners) shall be (s) elected by their own constituencies
based on a documented and transparent process.

16. The lndia-CCM shall have a policy to manage conflict of interest that applies to all lndia- CCM

members and across all lndia-CCM functions.

CORE FUNCTIONS OF INDIA.CCM

17. Development of concept notes

17.1 The lndia-CCM shall coordinate the development of concept notes through

transparent, inclusive and documented processes that engages a broad range of
stakeholders, including lndia-CCM members and non-members, and in thesolicitation
and review of activities to be included in the application. The documentedprocess will

be made available publicly as part of the invitation for expressions of interest to
participate in the development of the concept notes for the Global Fund.

17.2 The lndia-CCM shall clearly document efforts to engage people living with the diseases
and key affected populations in the development of concept notes, including most-at-
risk populations.

17.3 The india-CCM shall submit consolidated concept notes that result in 'single stream of
funding'for each propSsed PR in a given disease area.

18. Nomination of Principal Rebipients (PRs) for implementation of Global Fund qrants

18.1 The lndia-CCM shall document a transparent process of nomination of all new and
continuing PRs based on clearly defined and objective criteria. The selection criteria
and process shall be made available publicly as part of the procedures followed in

the invitation for expression of interest to participate in PR selection.2

18.2 The lndia-CCM shall document the management of any conflicts of interest that may

affect the PR nomination Process.

19. The following conditions apply to PRs in lndia:

19.1 Government PR: The Department of Economic Affairs of the Ministry of Finance is
the only Government of lndia (Gol) entity legally authorized to receive and disburse
funding from external sources for government organizations. Consequently, within the

Gol, this entity is the default PR for all grants made by the Global Fund to theGol.
The Department of Economic Affairs will delegate and designate the respective Gol

units selected by lndia-CCM as the Operational PRs. The Operational PR shall

manage the programmatic aspects of the grant, as well as, the disbursement and audit
of funds entrusted. to the sub-recipients (SRs) and sub-sub (SSRs) of the grant.

19.2 Non-government PRs: Non-government PRs shall be entities possessing the legal

status to enter into a grant agreement with a non-domestic/external entity as per the
rules and regulations stipulated by the Gol. Further, any non-government PR must not

be in breach of any central or state specific legal provisions governing the functioning

of such entities in the country. Preference will be given to domestic organizations to
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serve as non-government PRs.

Oversiqht of PRs and Proqram lmplementation

20.1 The lndia-ccM shall submit and follow an oversight plan for all financing approved

by the Global Fund. The plan will detail specific oversight activities, how program

stakeholder, *irr o" engaged in oversight function and individual and/or constituency

responsibilities. Staken6tOers that will bi invotved in oversight include CCM members

and non-m"rb"rr, particularly non-government constituencies andrepresentatives of

peoplelivingwiththediseasesandorkeyaffectedpopulations.

20.2 The lndia-ccM shall establish an oversight committee and ensure that it has an

adequate set of skills and ex-pertise or acc6ss to those skills and expertise to conduct

effective p"ii"oi"'"r"6,ghtd The lndia-CCM's oversight committee will conduct

oversight activities to disc-uss cnaiLnges with each-PR and identify problems, potential

reprogramming and correspondinir."rrro.rtion of funds between program activities, if

necessary.

20.3 The lndia-ccM,s oversight committee is not a decision-making entity- lt onlyanalyzes

data and information obtained in the course of oversight activities and makes

recommendations to the full tndia-ccM. The lndia-cclr4 will take decisions and

corrective actions whenever problems and challenges are identified by theOversight

Committee.

20.4 The India-ccM Shall receive and review copies of disbursement request and progress

updatesfromthePRtotheGlobalFundforitsoversightfunctionpurposes.
qd

20.5 For each lndia-ccM concept note financed by the Global Fund' the lndia-ccM shall

come to a clear understanding with the coriesponding PR between the oversight

function of the lndia-ccM "nitn" 
implementation and monitoring functions of the

pR. Both stalenoroers (the rnoL-Cbrrll ind PR) will ensure the smooth coordination of

information sharing necessary to maintain the clarity of roles. The lndia-CCM shallnot

involve itself in monitoring and evaluation of the day-to-day management of grants,

implementation details, Sn management, and shall ioncentrate on the overall grant

performance and performance indicators'

20.6 The lndia-ccM will share oversight results with the Global Fund Secretariat and in-

country rt"f"nofJ"rs regularly thLugh the process defined in its oversight plan'

21.

21.1 Apply the Terms of Reference of the lndia-ccM and modify them whenever necessary'

21.2 Respond to enquiries from stakeholders and the Global Fund concerning concept

notes and grant imPlementation'

22. INDIA-CCM COMPOSITION

22j The lndia-ccM is comprised of 26 voting members including one chair'

22.2 The lndia-ccM shall ensure that at least 40% of its voting representation is from the

national civil society sector and that these membeis are selected by their

constituencies in a transparent and documented process. Further, the lndia-ccM shall

endeavor to ensure adequate representation of women in different ggnsltuQqles'

/ cl+o -)
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22.9 The following number of voting members are (s)elected from the variousconstituencies
comprising the lndia-CCM:

Government: (Ministry of Health and Family Welfare (5), Other Union Ministries and

Governments of States and Union Territories (3): 8

Civil society organizations (including NGO/CBO/faith-based organizations) including
2from HIV/AIDS and 1 each from TB and Malaria sectors (2) .4

: ffil51n:,1:l"fffiTlTii,,rv 
rivins with Hrv/ArDS, rB, and mararia: 3

o Academic/ educational/research institutions: 2

. Bilateral development partners: 2

Multilateral development partners: 2

Total =26

(Key affected populations - include women and girls, Men who have sex with Men (MSM), People

wno inject drugs (PWID), Transgender People, Sex Workers (SW), prisoners, refugees and

migranis, people living with HlV, adolescents and young people, Orphans and Vulnerable Children,

and populations of humanitarian concern)

23. Secretary (Health & Family Welfare) shall be the Chair of lndia CCM.

24. All lndia-CCM members shall be designated for a three year term. No individual may serve

more than two consecutive terms as member of lndia CCM.

25. Each voting member shall"have a designated alternate, who must be from the same

constituency as the designated voting member.

26. Any organization serving as a PR may be an Observer (a non-voting member) of the lndia-

CCM as and when invited to attend CCM meetings.

27. lf required by the agenda of the meeting, the lndia-CCM Secretariat may invite one or more

SRs or any subject expert as a special invitee for one specific lndia-CCM meeting to support

I ndia-CCM discussions.

28. The Local Fund Agent (LFA) shall have a standing invitation to attend all lndia-CCM meetings.

The LFA will be requested by the lndia-CCM Secretariat to provide an invitation to the lndia-

CCM for all debriefings that the LFA provides to PRs. At least one lndia-CCM member should

be in attendance at any LFA debriefing for a PR.

29. The hierarchy of authority within the lndia-CCM will be the full CCM (minuted consensus

decisions anb voted decisions), Chair and Vice-Chair. The Vice-Chair shall have formal

powers only when acting on behalf of the Chair.

30. The lndia-CCM shall establish a Secretariat and appoint an lndia-CCM Secretariat

Coordinator to operate the Secretariat. The lndia-CCM Secretariat Coordinator shall be a non-

voting member of the lndia-CCM.

31. INDIA.CCM SELECTION PROCEDURE

32. lndia-CCM members representing each sector/constituency shall be chosen by that sector.

Each selection process shall be developed and described in detail in a document that is
accessible publicly, and shall be conducted in a transparent and documented process.

..'7-/r( (rlYu il\ \ u/\\--\ Y/
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l 32.1 Government members (7+1): The Secretary Health and FamilyWelfare/Chair l- CCM
will nominate the other seven members from the government, including the Member
Secretary, representatives of the Ministry of Health& Family Welfare, State/UT
Governments or other Ministries.

32.2 Multilateral and bilateral development members (4): Four members shall be

selected to represent bilateral and multilateral development partners. Of these four
members, two members would be represented from the bilateral sector and two
members would be represented from the multilateral sector. Each of these
constituencies will nominate their members according to their corresponding
procedures

32.3 Members from other constituencies: For selection of members from other
constituencies, the lndia-CCM will constitute an Election Committee comprising of
members of the lndia-CCM and non-members. The Election Committee will assist the

civil society constituencies to define criteria for organizations to participate in the
election through appropriate means of voting. The lndia-CCM Secretariat will assist
the individual civil society constituencies with their elections to ensure that they are
conducted in a transparent and documented process.

32.4 Civilsociety members (4): This constituency includes NGOs, CBOs, and faith- based
organizations. For each of these constituencies:

32.4.1 a clear definition of the constituency should be developed;
32.4.2 the election process must be detailed, documented, and transparent;
32.4.3 for organizations that do not have government contracts, alternate

surrogates tgmeasure their experience should be developed;
32.4.4 elections shall be managed by the constituency itself, adopting due

diligence of all participating organizations. Hiring a neutral third party for the
same may be considered; and,

32.4.5 elections must be held in a time bound manner.

32.5 Key affected populations for HlV, TB, and malaria (3): The same civil society
election procedures as listed in Section 32.4 above should be applied to this group.

32.6 People living with or affected by HlV, TB and malaria (3): One member should be

elected by the Network of People Living with HlV, one member should be selected
from people affected by TB, and one member should be selected from an organization
working for people affected by malaria. An appropriate process which is documented,
transparent and agreed to by lndia CCM shall be followed.

32.7 Academic, educationaland research institutions members (2): Two members will

be from a government or government-affiliated institutions representing gender and
Health Systems Strengthening.

32.8 Private sector members (2): One member shall represent any of the three Business
Associations - Cll, FICCI & ASSOCHAM working in the area of HIV/AIDS, TB and
malaria (by rotation). One member shall be selected to represent private medical
practitioner's association.

33 Each selected organization will also nominate an alternate to represent their constituency
during the absence of the primary member. The organization shall ensure wherever feasible
that the alternate member has equal standing among his/her constituency to fully represent

@V
members at the lndia-CCM.
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34 All elections should be conducted in a transparent manner as per documented process. lf
there are complaints, whistleblowing, or any disputable situation, the lndia-CCM can withhold
acceptance of a member until further resolution or ask for repeat selection process with
different candidates. A thorough investigation would be conducted before re.lecting a member.

35 Special invitees - lndia CCM may invite representatives of Department of Economic Affairs
(DEA), Ministry of External Affairs (MEA), Niti Ayog, Tax Research Unit (TRU, Ministry of
Finance) or from any other Ministry or Organization as deemed fit (non-voting).

36 ROLE AND RESPONSIBILITIES OF INDIA.CCM MEMBERS

37 Rights of voting members:

The voting members of the lndia-CCM have the following rights:

37.1 to participate in all discussions and activities of the lndia-CCM.
37.2 to participate in development of concept notes.
37.3 to sign the agreed concept notes for submission to the Global Fund.
37.4 to participate in the selection process of PRs.
37.5 to participate in oversight processes and activities.
37.6 to receive timely advance notice for all lndia-CCM Meetings.
37.7 to receive the results/minutes of the tndia-CCM meetings for review and comment in

a timely manner.
37.8 to notify the lndia-CCM of any member's real or potential conflict of interest.
37.9 to share information and participate fully in discussions.
37.10 to nominate persons for lndia-ccM positions such as Vice-chair.

*
38 lndividual responsibilities:

lndividual members of the lndia-CCM have the following responsibilities:

38.1 All lndia-CCM members must adhere to these Terms of Reference and all procedures
of the lndia-CCM.

38.2 Each lndia-CCM member represents the interests of their entire constituency, and not
his- or herself or organization. They should share information with their constituents in
an open and timely manner, and should respond to requests for additional information.

38.3 lndia-CCM members must consult their constituency regularly so that they can reflect
their views and concerns in lndia-CCM decisions and meetings. These consultations
should be reflected in the work plans that each constituency develops and demonstrate
that lndia-CCM representatives are soliciting inputs from theirconstituency members
and providing feedback to those same members.

38.4 All CCM members must attend and participate in all CCM meetings in a responsible
manner. Members who do not attend three lndia-CCM meetings in any twelve-month
period will be removed from the lndia-CCM and, depending on the original (s)election
procedure, the member with the next highest votes will be asked to replace the
removed member or a new representative will be selected from within the constituency.

38.5 lndia-CCM members should freely share relevant experiences and information.

38.6 lndia-CCM members must respect and abide to the lndia-CCM decisions.

38.7 lndia-CCM members must declare real or perceived conflict of interests. Members

r
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t should recuse themselves from the meeting when the lndia-CCM is discussing an
issue which could have an impact on them or their organization.

39 INDIA-CCM MEETINGS

40 The lndia-CCM shall hold at least four (4) meetings per year.

41 Extraordinary and/or additional meetings may be called by the Chair or the Vice-Chair or may
be called pursuant to a request submitted to the lndia-CCM Secretariat by at least six (out of
24) lndia-CCM Members who have voting rights.

42The meetings of the lndia-CCM shall be conducted in English. ln the instance in which a
member is unable to communicate in English, translation shall be provided.

43 Quorum:

43.1 No decision taken in CCM meeting is valid unless at least half plus one of lndia-CCM
members (14 out of 26 members) are present at the time of the decision.

44Votinq & Decisions:

44.1 Decisions shall be made preferably by consensus; in case consensus cannot be
achieved - by a show of hands vote or by secret ballot, if a majority of voting members
request that the vote be conducted by secret ballot (e.9. for particularly sensitive
issues).

44.2 Routine decisions will be taken by a simple majority provided that there is a quorum
(i.e. 14 members of 26 if all voting members are present). However, for critical
decisions such as amending the lndia-CCM Terms of Reference, selecting PRs or
submitting concept notes, decisions will be made by a two-thirds majority. ln the case
of a tie, the lndia-CCM Chair will have the deciding vote.

44.3 The Chair of lndia-CCM may take emergency decisions (e.9. immediate responses
to Global Fund management letters, critical urgent matters such as stock-outs of
essential pharmaceuticals, unpredictable catastrophic situations) when it is not
practical or possible to convene an emergency meeting of the lndia-CCM. Such
decisions shall be taken after consultation with the Vice-Chair and as many members
of the lndia-CCM as possible through electronic means. Any decision made under this
provision shall be immediately reported to all members of the lndia-CCM with a
justification.

44.4 The lndia-CCM may decide to remove a member by a two{hirds majority vote, if there
is quorum (e.9. 18 out of 26 members, when there is full attendance), in circumstances
where it perceives that said member has not explicitly declared a conflict of interest
and offered to be recused from participation in the relevant discussion and/or
decision(s). Any such issue will be documented in the minutes of the meeting.

45 Notice and Aqenda:

All lndia-CCM members must receive, by email, fax or letter, prior notice of each
meeting of the lndia-CCM by at least one week. The notice must include the proposed

45.1

must be approved at the start of each meeting.
agenda. The agenda may be modified, based on lndia-CCM member feedback, and



-

Background papers must be sent to members at least one week prior to themeeting.
PR progress reports received from LFA must be included among the background
papers every six months.

46 Minutes/Proceedinqs:

45.2

46.1

46.2

48.1
48.2

48.3
48.4

Draft minutes/proceedings of lndia-CCM meetings shall be prepared anddistributed
to all lndia-CcM members by the lndia-CCM Secretariat within two weeks of each
meeting. At the following meeting, these draft minutes/proceedings shall be
discussed, amended as necessary, and formally approved.

The lndia-CCM Secretariat shall distribute approved minutes/proceedings of
meetings of the lndia-CCM sub-committees to lndia-CCM members.

47

48

lndia-CCM Chair

The responsibilities of the Chair shall include:

48.5
48.6

call and chair lndia-CCM meetings;
propose and seek approval of the agenda and minutes of the most recent meeting
at the subsequent lndia-CCM meeting;
inform the lndia-CCM of the activities of the sub-committees, if any;
when necessary, make emergency decisions after consulting the Vice-Chair and
as many lndia-CCM members as possible; and,
seek the opinion of the Vice-Chair on all important matters.
appoint additional staff members to support lndia-CCM Secretariat in consultation
with Vice Chair anS Member Secretary. Such staff members shall not have any
voting rights in lndia CCM decisions.

49 The term of office for the Chair shall be three years. No individual may serve more than two
consecutive terms as Chair. lf the Chair resigns, retires or is transferred, the new incumbent
will automatically take over as Chair for the remainder of the term.

50 lndia-CCM Vice-Chair

51 The lndia-CCM shall have one Vice-Chair.

51.1 The Vice-Chair and the Chair must be from different constituencies.

51.2 The Vice-Chair shall perform tasks delegated by the Chair, stand in for the Chair
when the Chair is unable to fulfill his/her functions, advise the Chair on emergency
decisions to be taken between regularly scheduled meetings of the lndia-CCM when
it is not practical or possible to organize an emergency meeting of the lndia- CCM.

51.3 The Vice-Chair of lndia-CCM shall be elected by a vote of lndia-CCM members by a
show of hands or by secret ballot voting. Any candidate for Vice-Chair must be
nominated and seconded by lndia-CCM members.

51.4 The term of office for the Vice-Chair shall be three years. No individual may serve
more than two consecutive terms as Vice-Chair. lf the Vice-Chair resigns, retires or
is transferred, an election shall take place at the lndia-CCM meeting at which the
Vice-Chair's departure is announced.

52 Both the Chair and Vice-Chair should not be absent at any given lndia-CCM meeting.
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53 lndia-CCM Member Secretary

The lndia-CCM shall have a Member Secretary

55 The responsibilities of the Member Secretary shall include:

55.4

conduct those tasks specifically assigned by the lndia-ccM or the chair of
lndia-CCM.
Advise the Chair of the lndia CCM on emergency decisions to be taken between
regularly scheduled meetings of the lndia-CCM when it is not practicalor possible
to organize a meeting of the lndia-CCM.
Eligibility: The Member secretary must be an lndia-cCM member and a serving
officer of the Ministry of Health and Family Welfare, Government of lndia at least at
the level of Joint Secretary preferably with oversight of at least one of the national
programmes for HIV/AIDS, Tuberculosis or Malaria.
Selection procedure: The Member secretary shall be approved by the lndia-
CCM.

55.1

55.2

55.3

56

57

58

59

Oversiqht Committee

The lndia-CCM shall have an oversight committee with sub-committees for each disease ifnecessary. 
">

The oversight body is not a decision-making entity; rather, it provides recommendations to the
lndia-CCM based on the findings and conclusions from the oversight activities.

The role of the oversight committee shall be to analyze reports submitted by the PRincluding
the annual PR audit report, and conduct field visits per year to each PR to monitor progresi
and provide guidance in addressing the challenges in implementation.

The oversight committee shall be comprised of at least three members of the lndia-CCM from
three different sectors and the oversight committee shall perform for the lndia CCM oversight
Plan.

61 Oversight committee shall strive to include at least one representative from a key affected
population or person living with the disease.

62 lndia CCM Committees

63 The lndia-CCM shall set up Technical Advisory Committees for three diseases (HlV, TB and
Malaria). The members shall be diseases specific experts, academicians, researchers,
representatives of National disease control programmes and civil society organizations. Each
committee shall elect a chair, who must be a member of the lndia-ccM

64 The Technical Advisory Committees shall provide technical inputs to lndia CCM in disease
specific and technical matters throughout the grant implementation cycle. The Technical
Advisory Committees shall also provide technical support to the Oversight Committee of lndia
CCM as and when called for to facilitate its role and functions.

65 The lndia CCM shall set up ad-hocor sub committees as per need
responsibilities of lndia ccM. Each committee shall conduct tasks

60

to facilitate roles and
assigned to i$iq the
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lndia-CCM and report to the lndia-CCM. The composition of each Committee shall be
determined by the lndia-CCM and may include individuals who are not members of the lndia-
CCM. Each committee shall elect a Chair, who must be a member of the lndia-CCM.

66 lndia-CGM SECRETARIAT

67 The lndia-CCM shall establish a Secretariat and approve its Terms of Reference and
operations procedures.

The Member Secretary of the lndia-CCM shall provide overall supervision, management, and
guidance to the lndia-CCM Secretariat.

The lndia-CCM Secretariat shall be comprised of a minimum of three full{ime staff. This will
include an lndia-CCM Secretariat Coordinator (1), Programme Officer or Technical Advisor
(1), and an Administrative Assistant (1).

Responsibilities of the lndia-CCM Secretariat shall be:
a. Coordinate the meetings of the lndia-CCM and its sub-committees, including:

preparing draft agendas, issuing meeting reminders, distributing agendas, making
logistical arrangements for members to attend meetings, preparing draft minutes, anl
distributing the minutes;
Distribute Global Fund guidelines and other documents including concept note drafts,
PR reports and other documents relevant to the functioning of the lndia-CCM;
Coordinate annual Eligibility and Performance Assessmehts (EPA), and update the
results and performance improvement plan progress through the GF EPA electronic
platform;
bupport oversight actiillties;
to maintain and update distribution lists;
to maintain the records of the lndia-CCM, including lndia-CCM membership lists;
to issue public announcements on calls for concept notes;
to prepare and submit reports to the Global Fund;
to respond to enquiries from the Global Fund (after consultations with the lndia-CCM
Chair);

j' to share information with the LFA, the PRs, and other stakeholders, including
members of the public;

k. to support the work performed by concept note writing teams;l. to support the country dialogue process as part of concept note development;m. to assist with the membership renewal and other membership related issues;n. to support constituencies engagement activities according to the work plan and
budget; and,

o' to carry out other functions as specified in the lndia-CCM Secretariat Terms of
Reference or as determined by the lndia-CCM Chair.

71 INFORMATION EXCHANGE AND TRANSPARENCY

72 ln advance of each lndia-CCM meeting, all members shall receive the notice of meeting, the
meeting agenda, and copies of relevant documents at least one week prior to the meeting.

73 After each meeting, all lndia-CCM members shall receive draft minutes/proceedings of the
meeting within two weeks for their review and comment.

74 lndia-CCM members shall be provided with:
a. All important documents from the Global Fund, including guidelines for concept notes

f' ,:.-. and calls for concept notes.
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All formal correspondence from the Global Fund to the CCM, and vice versa, including
comments of the Technical Review Panel on concept notes submitted by the lndia-
CCM.

c. All current information regarding Global Fund guidelines and requirements for CCM.
d. All important documents relating to the implementation of programs funded through

Global Fund grants, including quarterly or other periodic reports prepared by the PR
and sent to the Global Fund.

e. Copies of any information materials about the lndia-CCM prepared by the lndia-CCM
Secretariat for external distribution (e.9., media releases, newsletters).

f. Up-to-date lndia-CCM membership lists complete with contact information.
g. Financial and operational dashboards which should include all important strategic

information on PR finances, management, programmatic outcomes, and pending
actions.

75 Communication with additional Stakeholders

75.1 Global Fund Secretariat (GF Gountry Team): lt is expected that the GF Secretariat
will. 1) share management letters on each grant's performance with l- CCM
Secretariat at least semi-annually to enable CCM to effectively carry out its oversight
role; 2) share a copy of the finalized version of each grant's PUDR with the I-CCM;
3) share their annual work- and visiting plan with the I-CCM; 4) invitethe I-CCM
Secretariat Coordinator andlor one member from the I-CCM Oversight Committee
to join their visits/discussions with the PRs; and, 5) Share each grants' calendar of
milestones.

75.2 Local Fund Agent (LFA): To effectively perform their functions, LFA needs to
communicate on a regular basis not only with PRs, but also with CCM and other in-
country stakeholders to access information relating to the grant, grant recipients,
the health sector and other country-specific issues that may affect the grant. All
interactions with these stakeholders should be conducted in accordance with
Communication Protocols issued by the Global Fund and as directed by the Global
Fund Secretariat. The LFA should be available to regularly attend I-CCM meetings
as an observer and should be included on the invitation list to I-CCM meetings. One
member of the I-CCM or Oversight Committee shall attend all LFA debriefs for PRs.

76 All information produced by the lndia-CCM shall be available on the lndia-CCM web site
(www.india-ccm.in) and in particular:
a. the identities of lndia-CCM members and their contact information;
b. the lndia-CCM Terms of Reference;

the oversight plan;
the conflict of interest management policy;
the minutes of lndia-CCM meetings;
information regarding calls for and development of concept notes for the Global
Fund;

g. the full text of all concept notes that have been approved by the Global Fund;
h. the full text of all the framework agreements signed between the Government, the

PR(s) and the Global Fund; and,
i. the full text of all "Disbursement Request and Progress Updates" submitted by the

PR(s) to the Global Fund.
j. Any other relevant information.

c.
d.
e.
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77 CONFLICT OF INTEREST

lndia-CCM shall have a Conflict of lnterest policy (actual, potential or prescribed) with following
objectives:

a) ensure fairness and transparency in the decision-making process of the CCM;
b) secure confidence and trust among allthe stakeholders and the general public; and,
c) protect the reputation and integrity of all member organizations and representatives

in the CCM.

77.1 The lndia-CCM shall make every effort to ensure that Chair, Vice Chair andmembers
are not from the organizations that are serving as PR or SR for projects financed by
the Global Fund. lf this does not prove possible, the lndia-CCM shall adhere to the
Conflict of lnterest Policy to mitigate the same.

77.2 No PR or SR should be allowed to contest the elections of lndia CCM.
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Annexure-2:

Terms of Reference, ICCM Oversight Committee (for Oversight Functions)

L. Purpose. The Oversight Committee is responsible for contributing to effective oversight of all
Global Fund financed programs and related processes in lndia, in accordance with Global
Fund requirements for grant oversight 1 and the functions delegated to it by the lndia Country
Coordinating Committee (ICCM), as defined in the ICCM Terms of Reference. The Oversight
Committee shall work in a coherent, transparent and defined manner.

2. Scope of grant oversight. The ICCM Oversight Committee shall conduct grant oversight in
major three areas:

a. Financial - appropriate, timely, and effective use of funding from the Global Fund

b. Programmatic - timely and effective implementation of Principal and Sub Recipient
workplans, including implementation of intended results in short - and intermediate-term
periods

c. Procurement transparent, competitive, and effective procurement and supply
management with appropriate quality assurance and in accordance with national law.

3. Membership. The Oversight Committee shall be appointed by the ICCM, and shall consist
of a Chair, a Vice Chair, and**at least five additional members representing various
constituencies. Membership of the ICCM shall not be a prerequisite for membership of the
Oversight Committee with the exception of the positions of Chair and Vice Chair of the
Oversight Committee who shall be selected by simple majority vote of the Oversight
Committee members.

a. Members shall serve a term of two years, with the option of re-appointment or re-election
for one additional two years term. No member shall continue after two consecutive terms.

b. The Oversight Committee shall have members with expertise on Financial Management,
disease-specific (i.e. HIV and AIDS, TB and Malaria including C1gRM), procurement and
supply management, and program management. Composition of the OC shal I also
include representatives from KAP and PLWD. lf required, ICCM will make provision for
inclusion of alternate/additional members for Financial and PSM Experts from the CCM
or Program Divisions by co-option to ensure that these two key areas are always
represented in OC meetings.

c. Members of the Oversight Committee shall not be representatives of Principal Recipients
and Sub-Recipients.

d. Candidates who are non-CCM members shall have strong technical or programmatic
experience that is directly relevant to the grant oversight mandate and responsibilities of
the Committee.

e. Candidates who are non-CCM members will be required to complete the same conflict of
interest declaration form prepared by all ICCM members.

f. lf a member of the OC resigns or needs replacement, the replacement will be selected by
the full I-CCM based on the expertise of departing member.

g. While reconstituting Oversight committee, it shall be ensured that at least 1/3 of the
oversight committee members are new.

h. The ICCM will determine whether, based on the non-CCM candidate's declaration, {!lg-t
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meets the standard for conflict of interest required for members of the Oversight
Committee.

i. Any violation of the principles, requirements or guidance stipulated in the l-CCM
Constitution on the part of an Oversight Committee member, or three or more absences
without justification in one calendar year shall result in the replacement of th e said member.

4. MeetinqsNisits and Quorum Requirement

a. col Policy will apply in the process of inviting meeting attendees.
b. OC members shall nominate disease specific focal points for HlV, TB, Malaria and

C1gRM.

c. ldentified disease specific focal points from the OC will meet prior to monthly meetings
with the specific program divisions and keep the full OC updated on any relevant issuei.

d. Atleast one field visit per quarter will be proposed by the OC, however if due to
unforeseen circumstances that is not possible and virtual/physical meeting with pRs will
be organized at the National level.

e. The OC shall visit atleast one state per visit per quarter. Out of these four visits, Malaria
and C19RM willbe covered in at least 2 States per year. HIV and TB are to be covered in
all the visits.

f. The OC shall submit their visit report within 2 weeks of visits/ desk review following
which 2 weeks shall be given to PRs for submitting Action Taken Report.

g. Resource experts can be co-opted from ICCM members and will be decided based on
need and competencies, only in case the OC members are unable to join for field visits
upon prior intimation to lndiq*CCM Secretariat.

Responsibilities of Oversight Committee. The Oversight Committee is empowered
to deliberate and make recommendations on all oveisight issues in accordance
with these Terms of Reference and its workplan, or on any matter referred to it by the ICCM.
Specifically, the Oversight Committee shall lead or contribute to the following oversight
processes:

h. Build capacity and prepare annual plans for lccM oversight

' Clarify oversight functions, responsibilities, and build capacity for oversighto Develop approaches for engaging ICCM members and program stakeholders in
the oversight process

o Develop annual Oversight Workplans and Budgets
i' Gather information on program and grant implementation.

o Gather program performance, financial, and procurement information on GF
grants through use of routine reports or re-packaging of available datao Program divisions to provide monthly reports to the OC on grant implementation
and progress against indicators/targets

' Gather information on GF grants through site visits and participation in joint pR-
SR performance review meetings

o Gather information on GF grants through investigation of specific issues
j. ldentify implementation issues, problems, and botflenecks

' Analyze information and conduct site visits to identify problems and botgenecks
requiring ICCM attention

o Document problems, issues, or bottlenecks for ICCM review and decision-
making

t



k. Provide guidance and recommendations for ICCM actions

. Request exceptional ICCM meeting in the case of urgent problems
o Assist ICCM plenary sessions to understand issues, determine appropriate actions

(The Committee may only recommend to the I-CCM, and may not decide on behalf
of I-CCM)

l. Monitor the implementation status of recommended actions and interventions

m. Provide constituency consultations by seeking input and report back to ICCM / program

stakeholders on progress, remaining issues, and additionalfollow-up required.

n. Assess performance of the PRs on the basis of inclusivity and equity to the beneficiaries.

Oversight Work plan and Budget. As required by the Global Fund, the Oversight Committee
shall develop an annual Oversight Workplan and Budget, updated on annual basis and shared
with ICCM (in regular meeting/ electronically). The Oversight Budget will be prepared to
support the activities and required resources for implementing the Annual Oversight

Wokplan.

Technical and Administrative support. The Committee may seek the services of technical
resources or experts to assist in the discharge of its responsibilities. ln addition, the ICCM
Secretariat shall provide administrative support the Committee in conducting its oversight
activities.

**
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Annexure-3

Name of appticant

!), 
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Section 2: CV- Please attach as per standard format

Section 3: OG Skill Matrix

Annexure-4:

Conflict of lnterest Declaration Statement

|,(name),pledgetocomplywiththelndiaCountry
Coordinating Mechanism (CCM) Conflict of lnterest policy.

I acknowledge that a conflict of interest or a potential conflict occurs if:

a) I as an individual have a self, monetary, or other interest, either direct or indirect; and/or

b) the Organization that I represent may have a financial, administrative, or programmatic
interest in issues or transactions under consideration in the lndia CCM.

I hereby certify that I have read and understood the Conflict of lnterest Policy. I confirm that I

will adhere to the Conflict of lnterest Policy.

ln keeping with the above principles and those further stated in the Conflict of lnterest Policy,
I would like to declare as follows for the yeat .......: (Tick the item that applies)

I do not have any foresgeable conflict of interest that relates to the functions and
operations of the Global Fund grants in lndia.
I have a conflict of interest.
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Oversight Commiftee-Skill Matrix (2026-20271

Member
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Describe in brief the nature of the conflict of interest:

Signature:

Name:

Date:
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